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SATURNA ISLAND FIRE PROTECTION SOCIETY

MINUTES OF DIRECTOR’S MEETING

November 25, 2007

Attending: Jim Bavis, Lorne Bolton, Hugh Grasswick, Tom Koochin, John Money, John McMillan, Wayne Quinn, John Savage, Al Sewell, Michael Taylor, Chief John Wiznuk, 

Absent: Ian Smyth

Guests: Joan Coombs

President Lorne Bolton deferred to Al Sewell who assumed the chair and called the meeting to order at 12:30 pm.

Minutes: The minutes of the September 28, 2007 meeting were presented for approval. 

Motion: Moved by John Money that the minutes of the September 28, 2007 meeting be approved as read.











CARRIED
Correspondence:

· E mail from Denis Chevalier regarding East Point Fire Hall location.
Financial Report: Treasurer Michael Taylor presented highlights of the monthly 

financial statement and reviewed the income and expense summary. Michael 
commented on some of the line items in the report. Copies of the report were provided 
to the Board members. Bills paid during the month were noted.

Motion: Moved by John Savage to approve the Treasurer’s report as presented.




CARRIED

Business Arising:
Fire Hall Land Review Issues – Al Sewell introduced the site review report prepared by the consultant and expressed satisfaction with the report. As a result of discussion the following motion resulted.

Motion: Moved by Al Sewell that the consulting report prepared Neil Neate P. Eng. be accepted as presented.











CARRIED
John Savage presented the report and highlighted the findings for each site reviewed. The site selection sub- committee preferred site 2A at the Rec Centre and Site 4 at East Point. John Advised that Site 2A could be developed for a fire hall without disturbing the thermal coils for the Rec Centre. Some ingress/egress issues and parking issues needed to be addressed at this site. John further advised that the Rec Centre Board at their meeting on November 15th endorsed site 2A for consideration subject to a number of conditions. John commented on the other sites that were reviewed.
Motion: Moved by Hugh Grasswick that Site 2A be approved in principle as the preferred site for the main fire hall as recommended by the site selection sub- committee subject to an agreement with the Rec Centre Board.











CARRIED

John Savage commented on the suitability of Site 4 at East Point. John Money declared a conflict and left the room. Al Sewell spoke about the merits of not proceeding at this time with an East Point site recommendation. Al stated that he was not satisfied that a full property options review had not been undertaken and that he wanted to specifically review possible options with Parks Canada, the CRD and other property owners in the area.
Motion: Moved by Al Sewell that the recommendation of the site selection sub- committee regarding Site 4 at East Point be tabled for 60 days subject to further review of site options and that the review be completed by February 1, 2008.











CARRIED

John Money returned to the table.

Al Sewell suggested a number of sub committees to carry on the business of the Board relating to hall development. These included:
· Site 2A negotiations-Lorne, Al, John Savage

· Construction – John Money and Tom Koochin

· Building interior and finishes- Hugh Grasswick and John Wiznuk

· Public Relations- Wayne, Jim, Ian

· Charitable Status – Michael Taylor

· Coordination – John McMillan, Wayne

· Rezoning-Wayne, John Money, Ian

Motion: Moved by John Savage that the building development sub committees suggested by Al Sewell be appointed.











CARRIED

Governance: Al Sewell commented on the review of development issues by staff vs the Society. He cited a recent example of the Chief commenting on a development proposal and it is desirable to not involve the Chief in political issues. A motion resulted following discussion.

Motion: Moved by John Money that all referrals from other government agencies be referred to the Society except driveway permits which can go to the Chief and further that the secretary write the CRD, Islands Trust and the Ministry of Highways advising them to direct referrals accordingly.










CARRIED

Operations Report – Fire Chief John Wiznuk presented an operations report for November 2007. A copy of the report was provided to the secretary for attachment to these minutes. 

Highlights of the Chief’s report include:

· The chief wanted to purchase 5 new fire helmets from a US supplier while currency exchange is favourable. Helmets need to replace those that had reached a mature life cycle (5-6 years). Estimated cost about $2000.

Motion: Moved by John Money that $2000 from current budget be approved for helmet purchase.











CARRIED
· $250 for light bulb replacement
· Chief to purchase 30 traffic cones.

· Chief looking for someone to clean the fire hall (office area) on a regular basis

· Request to purchase the `` surplus``utility box.

It was determined after discussion that the Chief should hang onto the box until the Society decided if it had future use potential.

Communications Strategy: Al Sewell commented on the need for a communications strategy and the need for public input regarding the fire halls. It was suggested we could approach this issue through the subcommittee. Also, the Board should announce that it is interested in receiving expression of interest input for 2008 Board members and that appropriate notice be posted. The posting of minutes was discussed and the Secretary will contact Denise regarding posting of minutes on the Saturna Community Web Site.
Insurance: Al Sewell advised that he would like to have copies of all our insurance policies kept in a binder.

Fire Trucks: Al Sewell advised that he had been approached by the CRD for information regarding the budget and the replacement of 2 fire trucks. Al advised he would advise the CRD financial services how we propose to approach replacement.

Ambulance Building: Al Sewell commented on the e mail from Dawn Woods advising that  the ambulance group intended to proceed with a separate building and didn`t want to be part of the Fire Society`s project. Al asked the Secretary to reply to the e mail advising on the status of our building project with an invitation to review the proposal at Site A at the appropriate time. It was noted that the Fire Society is open to their participation in a joint building but is not soliciting such a proposal.
New Business:
· Chequing Account – Michael asked for direction regarding $35,000 in the chequing account and whether it should be left in or invested. It was the consensus of the Board to leave it in the account.

· Site Selection Consultant`s Invoice – direction was given to pay this invoice.

· Mileage Report – John McMillan presented the mileage report. A copy of the report is attached to the minutes.

· Chevalier E Mail – The secretary is to reply to the e mail advising the Board`s decision to table the review of the East Point site until the new year and that we will keep him informed.

Next Meeting: Monday December 17, 2007 at 1:00 pm and Notice to be posted on both stores.
Adjournment: The meeting adjourned at 2:10pm

-------------------------------




---------------------------------

Lorne Bolton. President




Wayne Quinn, Secretary

Appended to Minutes

· Chief’s November Report

· November Financial Statement
