SATURNA ISLAND FIRE PROTECTION SOCIETY
(“SIFPS’)

MINUTES OF DIRECTORS’ MEETING

August 12, 2009, at 4:15 p.m. at the Fire Hall
DIRECTORS PRESENT:

Lorne Bolton - President, John Money - Vice President, John Savage - Secretary, Michael Taylor - Treasurer, Tom Koochin, Wayne Quinn, Bernie Ziegler, Jim Bavis, Hugh Grasswick, 
Fire Chief: 
John Wiznuk

Recording Secretary:
Marlies Petura
1. CALL TO ORDER:

Lorne Bolton – President, called the meeting to order at 4:15 p.m.

2. APPROVAL OF AGENDA
Motion: Moved by Lorne Bolton that the Agenda be amended to reflect a correction of a typographical error in the numbering of items starting with the number 23 item and to approve the Agenda of June 22, 2009.


CARRIED

3. APPROVAL OF MINUTES OF PREVIOUS MEETING

Motion: Moved by John Savage that the minutes of June 22, 2009 be approved.













    CARRIED

4.
CORRESPONDENCE – LETTER FROM THE HEALTH COMMITTEE
Lorne Bolton read a letter received from Dawn Wood, of the SCC Health Services Committee requesting a donation for the purchase of a replacement ambulance. The response he sent to SCC, indicated that the current bylaw under the Saturna Island Fire Protection and Emergency Response Local Service Contribution Establishment bylaw No. 1 1993, does not allow for a contribution for emergency health response. (CRD interpretation).
His recommendation to the Board is to respond that we are unable to provide a contribution for medical health services because the bylaw does not allow for this.

Bernie Ziegler stated this is now a moot point as the community has in the meantime raised the funds required.

Motion: Moved by Lorne Bolton that the response should state that we must conform to the bylaw and are unable to donate at this time.



CARRIED

5.     
 ITEMS ARRISING FROM THE MINUTES

a) 
Letter to Saturna Recreation Centre Society re: Donated Funds


Lorne Bolton sent a letter to Mr. Ziegler of Saturna Recreation Centre Society confirming that SIFPS is:





- a registered charity under the income tax act,




- has a BN number registration, 



- is able to accept donated funds from that organization also a     registered charity, for the purposes of building ambulance type facility and,


    

- is willing to construct a building in which the ambulance type vehicle will be housed. 
The funds have been received and deposited in a separate term deposit for this purpose.

b) Property taxes-646 Tumbo Channel Road. 
Wayne Quinn spoke with BC Assessments and their interpretation was that until such time as there is a building on the property we must pay property taxes on the vacant land. Taxes were paid in the amount of $544.46, on July 2, 2009. A subsequent penalty was levied because of late payment however this has now been reversed and the account shows as paid in full. Once there is a building on the property, it will be exempt from further taxation.
c) SRCS – payment date


        The $5000 facility fee and $50 lease fee for the land for DESB #1, was deferred until the payment was received from the CRD. The cheque has been received and Michael Taylor confirmed that the SRCS bill is now paid. In the future this will be due and payable each January 1.


d)     Correction of GST information



L. Bolton confirmed receipt of the correction on the GST exemption and there is a huge carry forward. There should never have to be a concern regarding spending 80% of the donations received by the organization next year.
e) Reed Pope Invoice/Real Estate Lawyer 

Lorne tried to get a reduction of the Reed Pope legal bill, as he felt the net cost of $1600.00 for the transfer of the property in East Point was excessive; the law firm did not agree and would not reduce this amount, the invoice was subsequently paid.  Lorne Bolton recommended Reed Pope not be used in the future. The requirements of the SIFPS on an ongoing basis would be for a corporate lawyer who is well versed in real estate and The Societies Act.



John Savage reviewed with the Board information on another real estate lawyer Stuart Wood of Wood & Co. in Nanaimo, for potential use in the future.  John explained this lawyer’s charges are approximately 1/3 less than those charged by Reed Pope.



John Money spoke of another law firm, Beacon Law in Sidney, who also are reasonable in their costs. 

   

Motion:  Lorne Bolton moved that the Board explore two more expressions of interest regarding legal counsel for the Society and a report be presented to the Board at the next meeting.



CARRIED




Wayne Quinn reported that a fee of $1100 was required to be paid to the Islands Trust for their lawyers to prepare the covenant for the East Point Property. A partial rebate of these monies has just been received from Islands Trust in the amount of $742.00
f) Driveway Accessibility Letter



John Money has drafted a letter to be sent, under the signature of the Fire Chief, to advise those property owners whose driveways do not provide proper accessibility in the case of fire and/or emergency.  Michel Bourassa is editing the draft. 

g)     Filing of Annual Report



L. Bolton reported that an annual report must be filed immediately after the AGM with the Registrar with the details of the new directors.
h) Letter to SCC – Mayne Satellite for SIRS


L..Bolton wrote a letter of support to SCC health committee regarding their quest to become a Satellite of Mayne Island  BC Ambulance Service. The letter recognized the valuable service that members of SIR provide and the need for better equipment, training and proper facilities for this service. 
6.
MEMBERSHIP

John Savage advised that the following people have submitted applications for Membership in SIFPS and have applied as either a “resident” or a “property elector” as described in the Motion at the December 20, 2008 Directors Meeting regarding Membership and that these individuals are now therefore accepted as members of SIFPS and that they will be advised as such:
Geoffrey Beech


Karen Ayres
Ted Syverson


Pam Janszen

Robert Searle 


Harvey Janszen

Lynda Carson


John Gaines

Dwight W. Carson


Melanie Gaines
Sue Syverson

An application was also received from Priscilla Ewbank but she is already a member and therefore no action was taken; John Savage will advise her of her existing membership.

Donald E. Chase – applied for membership, but did not apply as either a “resident” or a “property elector”; the Board therefore discussed the merits of his application. 
Motion:
John Savage moved to accept this membership application. 





    CARRIED
John and Marcia Harter – both applied for membership, but did not apply as either a “resident” or a “property elector”; the Board therefore discussed the merits of their applications.  As both applied on one application form, rather than one each, John Savage will ask for another application from them; the SIFPS membership process requires that each individual applicant complete an application form.

Motion: Moved by Jim Bavis to accept these membership applications upon receipt of another duly completed application form.









    CARRIED
7. FINANCIAL REPORT
Michael Taylor presented the Statement of Income and Expenses, Budget and Comparative for June and July 2009 
Including the recent deposit received from the CRD the grand total of cash and term deposits after current expenses is now $281,593.57.

Lorne Bolton pointed out that the training expense is in excess of $12,000, which is over budget by approximately $1000.00.

Discussion took place regarding communication equipment requirements and possible savings in the future when the new building is in place.

Motion:
Moved by Michael Taylor that the Statement of Income and Expenses, Budget and Comparative for June and July 2009 be accepted as presented.











     CARRIED 

8. JULY 31, 2009 FINANCIAL STATEMENTS

  The unaudited financial statements for the seven month period to the end of July were presented by Michael Taylor.  This is a requirement for the AGM, as financial statements presented must not be more than six months old.
Discussion ensued regarding the value of the leased property of DESB#1, not being included as an asset. Lorne Bolton stated that the disclosure requirements were prohibitive and that the appraisal values have already been supplied to the banks, which would require this information.  

  A question was also raised regarding the value of the current hall. 
Lorne Bolton explained that the Canadian Accounting Standards Board is currently looking at using the international accounting standards which are onerous. It was concluded that until this organization decides which standard it will use the SIFPS will continue with its current method of recording these assets at cost.

Wayne Quinn requested a change in the wording on the Cash Flow statement to change Cash and Term Deposit to “July 31, 2009” and not “end of year.”

A request was also made to change the wording for Note #6, 4th line from the end  to read …” a combined Fire Hall # 1 and the emergency health vehicle facility”.
A change to the wording for Note # 8 was requested by John Savage; that it be changed to read:

During 2009 the Society signed a Memorandum of Understanding with the Saturna Community Club (SCC) for the Society to assume the operations and governance (subject to the conditions outlined in the MOU), of the Saturna Island Rescue (SIR) which is currently part of the Health Committee of the SCC.

Motion:  Moved by Michael Taylor to adopt the Financial Statements dated July 31, 2009, as required by the Societies Act, as amended in discussion by the Board at this meeting.
 







            CARRIED
9. 2010 BUDGETS

L. Bolton presented the 2010 budgets, one reflecting with receipt of the grant, and one reflecting without a grant, as well as a snap shot projection of the cash flow over the 5 year period 2010-2014 in either event.
Motion: Lorne Bolton moved that the President be instructed to finalize the budgets to present to the CRD, dependent on receipt or not of the grant.









CARRIED
10. D & O LIABILITY INSURANCE

Bernie Ziegler reported that the liability insurance quote from Lloyds at a cost of $1000 per year has double the coverage to $2M. and is 40-50% less costly than the old policy..
Motion: Bernie Ziegler moved to approve the change in insurance companies from Gulf Island Insurance to Reed Stenhouse for the Directors and Officers Liability Insurance








           CARRIED
11. FIRE CHIEF’S REPORT

Operations: John Wiznuk provided information on his efforts to promote wildfire prevention by educating the island’s contractors and is meeting with some success in this endeavour. He has also been attending the Saturday Market and with assistance from two of the firefighters, has been providing fire prevention information to residents and visitors, this has been well received. 
Call outs: 
June 21-hydro wires pulled down by fallen tree East Point Road.
June 30-requested as radio relay for SIR working at a location with no other contact.

July 7- assist SIR-shortness of breath emergency medical call-out


July 9 – assist SIR-chest pain emergency medical call out.


July 17- assist SIR -help with transporting patient.


August 1-assist SIR-chest pain emergency medical call out.


August 3- assist SIR-patient with head laceration.


.

Financial:  The receipts for expenses from the Fire Chief’s Association of BC Conference have been submitted to the Treasurer for payment. 
The Firefighters Association has given a one time donation of $600.for buying rope rescue equipment; the cheque has been turned over to Michael Taylor. The equipment is now ready for use on the vehicles.
Motion:   Hugh Grasswick moved that a letter of appreciation be sent to the Firefighters Association. He also moved that John Wiznuk make mention of this donation in his column in the Saturna Scribbler.










           
CARRIED

Due to difficulties with the supplier, the wildfire protective equipment has not yet been purchased.  
Two SCBA units have been purchased, and once they arrive if the invoice is paid within 10 days there will be rebate on the shipping costs.

John requested that Pender Fire/Rescue be paid the next installment of $2070 for the training expense.
Other Business: John Wiznuk has made copies of the CRD Fire Department Assessment Report and pointed out that there were some inaccuracies in that report – the Fire Chief has the full report available for review; portions of the report have been copied and will be distributed amongst interested Directors, for their review.  No progress has as yet been made in establishing a Fire Service Bylaw and the Chief requested the Board to review the sample Fire Bylaw in order that progress can be made.
1. DISASTER MITIGATION GRANT APPLICATION – STATUS
Lorne Bolton reported that it appears that an announcement of the grant is imminent and that there has been no negative statement made to him during the entire process so is very hopeful that the grant will be forthcoming.
2. BANK FINANCING

John Savage reported that the status of the 4 institutions initially approached is as follows:
Bank of Montreal - has now withdrawn from consideration, citing that they are limited in the number of these types of loans per year.

RBC – advised they will wait until SIFPS knows if the requirement is for interim and/or long term financing.

Coast Capital – has advised they are interested in providing interim financing only.

Scotia Bank - is preparing a discussion paper to be sent to J. Savage by August 21st.

All of these four institutions expressed concerns about default of payment with organizations like SIFPS (a community supported non-profit society) and that it would be very difficult for any financial institution to implement a normal remedial action in such case.

Cooper Financial was also approached and declined to be considered, but did provide other contacts.

Lorne Bolton recommended to wait for another week depending on grant receipt and if not received then to have a motion at the AGM to proceed with borrowing money.  John Money felt that the Board must have a plan B ready before the AGM.  He suggested more financial packages be put together and presented to the other suggested financial institutions. Both he and Bernie Ziegler will supply whatever assistance John Savage needs to make this happen – the Board concurred with this approach.
3. sgiemc - LEASE aGREEMENT 

John Savage presented the final Memorandum of Understanding lease agreement for review.

Motion: John Savage moved that the memorandum containing the lease and it be approved and executed by the President forthwith. 









CARRIED
15.

PARKS CANADA – STATUS OF LEASE


J. Savage is still in discussion with Parks Canada regarding the terms of the lease; he reiterated that the agreed amount is $110,000. Parks is requesting a lease of 49 years to dovetail with the expiry date of the SIFPS’s lease with the SRCS. John has questioned this length of term, for this amount of money; he has explained that the SIFPS was expecting a 20-25 year lease based on the dollar amount – Parks is conducting further research and will advise. There will also be wording included that Parks has the first right to purchase in the event of SIFPS selling the property and that the lease would be honored by any future buyer. John explained that the discussions are being conducted in a manner that both sides are trying to establish terms that are reasonable to all; he is hopeful that these discussions will be concluded during September.
16.
STATUS OF MOU with SATURNA COMMUNITY CLUB

John Savage reviewed the MOU phases.  He reviewed that:

- Phase 1 includes the transfer of the $80,000, which has occurred. 
- Phase 2 includes discussions with BCAS, VIHA and other institutions in order to make sure proper funding and support is available to the SIFPS if SIR becomes part of SIFPS.
Upon the signing of the MOU, the SCC Health Committee advised the SIFPS that BCAS has agreed to a meeting to discuss SIR becoming a satellite of Mayne Island BCAS.  Apparently this meeting has not happened due to the BCAS strike. John requested the concurrence of the Board for him to approach the SCC to review the status of this meeting.  It is the intent of the SIFPS that this meeting should take place in the near term, or in its place some other suitable direction needs to be received from the BCAS to confirm its bona fide intent that SIR will indeed become part of its Mayne Island operation upon the conclusion of the strike.  In the event that neither of the foregoing is obtainable, then the SIFPS is of the position that it should commence initiation of the various actions provided for in Phase 2 of the MOU.  The Board agreed that John should have this conversation with SCC.
17. DESB #1 – UPDATE
Wayne Quinn presented a revised set of building drawings, The building has increased in size from what was conceived when the ground was prepared under geotech. supervision. Procedurally he stated that a new set of requirements with definitive specifications be given to the steel fabricators with a request that they work in a team comprised of steel fabricator and design person. He stated that what is required is a set of comprehensive drawings in the proposal that would be sufficient to meet CRD building permit requirements. Tenants would also have to have final approval of the space in the final drawings. In order to maintain transparency a new set of requirements must be sent out for re-pricing.

He estimated that the entire process after receiving the grant will take 3-4 months. 

Discussion ensued regarding the pros and cons of construction materials, floor plans and services required by the tenants.

It was agreed that the priority, no matter the outcome of the grant application, is DESB#2.

Due to the length of the meeting, Lorne Bolton deferred Agenda Items 18,19,20,21,22 until the next Directors’ Meeting.

18. DESB #2 –UPDATE - DEFERRED
19. CURRENT HALL  ISSUES-DEFERRED
20. MOU – PARKS CANADA – OPERATIONAL CONTRACT- DEFERRED
21. FIRE SERVICES BY-LAW
- DEFERRED
22. 
CRD’S FIRE DEPT. OPERATIONAL REPORT- DEFERRED
23.
ANNUAL GENERAL MEETING
a)
The Board agreed to set the AGM for September 6, 2009  at 10 a.m. at the Saturna Recreation Centre, subject to the availability of the site. The Board will meet at the Fire Hall from 9 – 10 a.m. of September 6, 2009. 
b)
Notice of Meeting must be sent out to the membership 14 days prior to the day of the AGM. John Savage to co-ordinate this.
c)
Membership cutoff prior to the AGM was set for 12noon, September 5, 2009.  SIFPS representatives will be available at the Fire Hall between 10:00am and 12:00pm that day, to receive completed application forms.  A public notice will be prepared and posted advising of this information.
d)
Lorne Bolton reported on the progress of the nominating committee, which has resulted in 3 nominees: Ron Hall, Brian Haley, and Marlies Petura.

e)
Special Resolutions 
Lorne Bolton read the letter from Reed Pope regarding the legalities    of not allowing volunteer firefighters to sit on the Board. In order to provide this a special resolution would have to be passed; this requires 75% of those members who vote at the AGM to vote in favour and the approval of the B.C. Registrar of Companies. After discussion it did not appear that there was a pressing need for a bylaw change at this time. In the event a volunteer firefighter did run for election to the Board it will be necessary to inform him/her that a conflict of interest would prevent them from voting on a number of issues that the Board deals with.  It was recognized that the SIFPS Bylaws may require change in the future for other reasons (e.g. inclusion of SIR, SIFPS name change) and that it could then be revisited if necessary. 
24. NEW BUSINESS - None
25. DATE OF NEXT MEETING

The date of the next meeting for September 6, 2009 at 9 a.m. at the Fire Hall.
26. ADJOURN

Motion:
Moved by Lorne Bolton to adjourn the meeting at 7:40 p.m.









CARRIED

________________________

______________________

Lorne Bolton, President


John Savage, Secretary
____________________________
Marlies Petura, Recording Secretary
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