SATURNA ISLAND FIRE PROTECTION SOCIETY
(“SIFPS’)

AMENDED MINUTES OF DIRECTORS’ MEETING

October 8, 2009, at 1:00 p.m. at the Fire Hall
DIRECTORS PRESENT:

John Savage - President, John Money - Vice President, Marlies Petura - Secretary, Ron Hall - Treasurer, Lorne Bolton, Brian Haley, Tom Koochin,  Bernie Ziegler, Hugh Grasswick, 
Fire Chief: 
John Wiznuk

Recording Secretary:
Marlies Petura
Guests: Michael Taylor, Jim Bavis, Dawn Wood, Wayne Quinn, Bill Schermbrucker, David Rees-Thomas.
1. CALL TO ORDER:

John Savage – President, called the meeting to order at 1:00 p.m.

2. APPROVAL OF AGENDA
Motion: Moved by Lorne Bolton that the Agenda of October 8, 2009 be approved.


CARRIED

3. APPROVAL OF MINUTES & RECORDING TECHNIQUE
Motion: Moved by Lorne Bolton that the minutes of the Directors’ meeting of September 6, 2009 at 9 a.m. be approved.   CARRIED
Moved by John Savage that the Annual General Meeting minutes of September 6, 2009, be approved to be presented to the next Annual General Meeting for final approval. 


  CARRIED
Moved by John Money that the minutes of the Directors’ meeting of September 6, 2009 at 11:50 a.m. be approved.

  CARRIED

John Savage advised the Board that the past few meetings have been ‘taped’ and that the recording has been destroyed upon development of the initial draft of the minutes. After brief discussion there were no objections to this method of capturing the minutes of the Directors’ meetings.

Motion:  Moved by John Savage to continue the practice of taping the minutes and the destruction of the recording once the initial draft has been completed.
CARRIED
John Money asked that if there is an in-camera meeting that a decision should then be made by the Board if the recording should continue during the in-camera meeting; there was a consensus of agreement to this amongst the Board.

4.
DISASTER MITIGATION GRANT APPLICATION - STATUS
John Savage stated that as communicated earlier to the Board, SIFPS was unsuccessful in obtaining the grant to fund the building of the two new Disaster Emergency Services Buildings (DESBs).  He explained that in discussion with the Government contacts it was confirmed that although the application had merit and was as complete as it could have been, it just failed to accumulate enough points to beat out competitive applications.
.
Motion: Moved by John Money that the Board now proceed, as quickly as possible, with finalizing the arrangements for the borrowing of the funds required to build the two facilities.


CARRIED

5.     
STANDING COMMITTEES
John Savage expressed how impressed he was with the work that different committees have been able to accomplish over the past years. He proposed to continue this process as it enables the Board to function more efficiently and effectively. He provided a Board Standing Committee document which stated the areas of responsibility for each Committee, the persons assigned to each committee and identifying the head of each Committee. (List attached) The Committees are:
1. Operations


5. Current Hall- Sale

2. Building Project                        6. Memorandum of Understanding-SCC

3. Finance



7. Financial Reporting

4. Corporate & Administration

During the review of the Corporate and Administration function, John Wiznuk stated that the insurance renewals for the Volunteer Fire Fighters (VFIS) should be conducted by him. 
Bernie Ziegler stated that once SIR becomes part of SIFPS their insurance should also be covered by the Corporate Committee.

John Money asked that as Vice President, he be kept at arms length from any dealings with the Current Hall Sale Committee, as he has expressed interest in its purchase.

Motion: Moved by John Savage to adopt these committees with the noted amendments.
CARRIED
6.
CORRESPONDENCE
Marlies Petura reported that there was no correspondence, except for the receipt of the telephone bills.
7. FIRE CHIEF’S REPORT
Operations: John Wiznuk reminded everyone that this is Fire Prevention Week.
Call outs: 

Sept.1- padlock removal on garage housing SIFPS Bush Truck.
Sept. 14- Chief’s page, assist to SIR.
John Wiznuk attended a 911 Advisory Committee meeting in Langford (agenda and notes attached).

The Fire Chief also hosted a Community Wildfire Planning Process Meeting, on Oct 1, 2009 in conjunction with Parks Canada. A Forester-in-Training student from SFU is formulating a paper for future roll out .which will provide Risk Mitigation strategies on Saturna and Pender for wildfires.
The Fire Services Liaison Group has now passed its report ”Public Safety in British Columbia, Transforming the Fire/Rescue Service”. To Kash Heed Solicitor General of BC.  

Lorne Bolton asked what impact this would potentially have on us.  John Wiznuk confirmed that training, equipment and insurance would all be impacted.

Financial:  John Wiznuk asked what the process should be for purchases he wants to make from an already Board approved budget. The concern is whether he is required to ask for further permission for each purchase. Although he is already over budget on the training expenses more training is necessary. He has identified unused funds that could be used for training if he can transfer the unused monies to training.  He also asked how the cash flow can be kept at adequate levels between receiving cheques from CRD and year end budget requirements.
A new battery for Rapid 1 was purchased. ICBC insurance is due for fleet insurance and petty cash needs to be topped up.

The Chief also requested that copies of invoices from the maintenance and inspection of vehicles be given to him, in order for him to be able to keep a maintenance paper trail.

Discussion ensued regarding both the cash flow issues as well as the need for further approval for items already approved in the budget. This was deferred for discussion under the Finance Committee process.

Motion:   Moved by John Money to increase the training budget by $3000 and John Wiznuk and the Operations Committee to find these funds in other areas of their established budget..



CARRIED

Other Business:

The Chief recommended that all rolling stock be inspected annually not just the tanker trucks.

John Wiznuk asked how the Board wishes to keep track of assets and when assets are disposed of. It was suggested that a basic manual fixed asset schedule could be kept easily. 

Hugh Grasswick voiced concern over how much contents insurance exists on all the assets located within the fire hall. This was deferred to the Corporate Committee. 
Discussion about either a log or pre-trip check list being required for every vehicle was deferred to the Operations Committee.
A Fire Extinguisher Clinic will be held on October 24, in front of the General Store.
Motion:  Moved by John Money to include all rolling stock for annual inspection.
CARRIED

8.   FINANCIAL REPORT
Michael Taylor presented the Statement of Income and Expenses, Budget and Comparative for the month of September, 2009. The total cash and term deposits amounts to $258,525.36. A term deposit in the amount of $13,742.79 is coming due in a few days and he requested direction if these funds are going to be required or should this be rolled over. The decision was that as funds are going to be required within the next month, the term deposit will not be rolled over. Michael Taylor will be meeting with Ron Hall and Theresa Howard to hand over the treasurer’s duties this weekend.  John Savage reviewed the current signatories and advised that all signatories are required to go to Coast Capital to complete the necessary paperwork. 
Lorne Bolton noted that there were two entries in the budget that should not be in operational budget but be transferred into the capital budget. 
Lorne Bolton reviewed the new format for capital expenditures and asked for feedback if any. 

.

Motion:  Moved by Lorne Bolton to adopt the Statement of Income and Expenses, Budget and Comparative for September, 2009 as presented.
CARRIED
9. MEMBERSHIP
Marlies Petura stated that no new applications for membership had been received.
10. FINANCE COMMITTEE
John Savage advised that although several banking institutions seemed to look favorably on granting a loan to us, none have so far presented a proposal. Island Savings Credit Union indicated that as we are not part of the CRD they would require a personal guarantee of the Directors in order for them to be interested.

John Savage will pass all banking information and contacts to the Finance Committee for follow up as soon as possible. Brian Haley stated that he also had some finance contacts that he would pursue immediately.
The Chair stated that the Financial Reporting Committee item would be moved up to be the next item on the Agenda.
15.

FINANCIAL REPORTING COMMITTEE

Lorne Bolton presented the 2010 budget which can be used by the various committees. 
DESB#2 Budget will need to be reviewed again based on current status, by the Building Committee. DESB#1 Budget also needs to be reviewed and updated. 

The Income and Expense statement is an estimate based on the 2009 Budget; John Wiznuk is to review the applicable portions of this with the Operations Committee; they will then advise of potential changes. 

Lorne Bolton reviewed the Five Year Budget projections as well as the Total Capital Expenditure Budget for the two new buildings (DESBS #1 & #2). The objective is for the applicable committees to review these numbers in the development and finalizing of the Budget for 2010 Operations, Capital Expenditures and for each of the two buildings.  The associated Cash Flow will not be available until further information is provided by the appropriate committees, but Lorne Bolton stated this should be done by the December meeting.
John Savage then raised the earlier issue of authority once we have approved a budget item.  Does that allow for the expenditure up to the approved amount, or does this item need to come back to the Board for further approval prior to expenditure? Discussion ensued stating pros and cons between the Operating Budget Expenses and Capital Expenditures and who should make the decision on spending the money. Brian Haley stated that for example, the Operating Committee should be able to approve the operating expenditures with the Chief as well as any Capital Expenditures up to the budget limit. Any excessive Capital Expenditure or other rare item should be brought forward to the Board by the relevant committee for consideration. He went to explain that the Building Committee will need to have some fluidity in order to be efficient during the building projects and not be required to come to the Board with all items.   Lorne Bolton stated that John Wiznuk has a Visa and petty cash with limits attached to them and he should be able to spend up to those limits without having to come back to the Board or Operations Committee. Any item above that should go to the Operations Committee first. 
Motion: Moved by John Savage that each of the Committees has the ability to authorize expenditures within the budgeted limit within its area(s) of responsibility and at the Committee’s discretion it will bring associated issues to the full Board as required.
CARRIED
J. Savage is still in discussion with Parks Canada but reported that the lease has now been fixed at 35 years for $110,000 payable on occupancy permit receipt. He is hopeful that all will be concluded at a meeting on October 29, 2009.
11. BUILDING PROJECT COMMITTEE
Wayne Quinn presented a historical overview of his involvement in DESB#1 to date, including the budget, design and his contract, as well as the property preparation work of DESB#1.  He stressed the requirement of obtaining new quotes for the steel building as the size and requirements of the stakeholders have changed considerably since he first became involved. The past decision was to build a steel building that meets post disaster standards but this only covers the exterior shell and not a complete design that includes the interior of the building. He stressed that the previous quotes received for the building were for a smaller building shell to lock up stage, with no interior design. After considerable discussion among the Board members, John Money stated that obtaining new quotes from the previously contacted fabricators is a priority. This would include the building to lock up, as well as design for the interior which would meet CRD requirements for permits. Wayne Quinn stated that of the previous quotes received, at least the two final competitors should be contacted again. Brian Haley asked that tangible information on a complete building, be made available as soon as possible to enable a true presentation to any financial institution. This would give the Board the added advantage of making cost saving decisions for the interior finishing locally, or obtaining the complete package from the fabricator. Wayne Quinn stated the time line for obtaining quotes is approximately one month. 

Mr. Haley asked if Wayne Quinn was asking for a review of his contract based on the changes in the building size and complexity. He also stated that Wayne Quinn has an extremely important position in making this building a reality and asked Quinn if he would feel comfortable with a review of his contract terms given the changes in the Project scope. The Building Committee will meet separately with Wayne Quinn to review the contract.
Motion:  Moved by John Money that Wayne Quinn should proceed to obtain quotations and design plans for a complete building including the interior that would be suitable for CRD submission.
CARRIED

Tom Koochin brought the Board up to date on a potential building being available at a reduced price for East Point. He did not feel comfortable in pursuing this however, as the building would be coming from California and there would be no on-site support. The savings of approximately $15,000 did not justify the risk.

Tom Koochin stated that DESB#2 is ready to go and just needs the money to proceed. The costs on this building is solid. A price of $100,000 is required to get the building to lock up.  This will not be proceeded with until appropriate financing is in place. However, $10,000 would be sufficient to get the site prepared and do other work that is best done now and not during the winter months. 

Motion: Moved by Lorne Bolton that the Building Committee is to proceed with site preparation for DESB#2 and be able to spend up to the previously approved $10,000.
CARRIED
12. OPERATIONS COMMITTEE
Lorne Bolton passed on information to Hugh Grasswick regarding CRD bylaw 3452, Fire Services Bylaw, the draft Agreement with Parks Canada and the 2010 Budgets, for action by the Committee.
13. CORPORATE AND ADMINISTRATION COMMITTEE
Marlies Petura is currently reviewing old files and proceeding with organizing these.
14. CURRENT HALL-SALE COMMITTEE
John Savage reported that there are 4 parties who have indicated their interest in purchasing the current Fire Hall.  He went on to explain that it is important that the eventual sale process selected be transparent and fair to both the applicants and SIFPS.
16.
MEMORANDUM OF UNDERSTANDING WITH SCC
John Savage stated that the next steps for this Committee will be to meet with the SCC to move the process forward regarding the concluding of Phases I and II and that upon the conclusion of these phases, SIFPS will proceed with Phase III activities as provided for within the MOU.  He reminded the Board that the previous SIFPS Board had adopted a resolution to that effect.
17. NEW BUSINESS 
There was no new business.
18. DATE OF NEXT MEETING
The date of the next meeting is November 18, 2009 at 1:00p.m. at the Fire Hall.
19. ADJOURN
Motion:  Moved by Lorne Bolton to adjourn the meeting at 3:55 p.m.









CARRIED

________________________

______________________

John Savage, President


Marlies Petura, Secretary
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