SATURNA ISLAND FIRE PROTECTION SOCIETY

(SIFPS)

MINUTES OF DIRECTORS’ MEETING


Aug 18, 2011 @ 10:45 am held at ESB#1

DIRECTORS PRESENT:

Bernie Ziegler – President, Eva Hage – Secretary, Ron Hall - Treasurer, Theresa Howard - Controller, John Savage,  John Money, Tom Johnstone, Ted Syverson, Robert Stuart, Wayne Quinn, Lee Middleton

Fire Chief – John Wiznuk
SIR Chief – David Rees-Thomas 


Recording Secretary – Bev Lowsley

1.  CALL TO ORDER
     President, Bernie Ziegler called the meeting to order at 10:45 am.

2.  APPROVAL OF AGENDA

The agenda numbering was corrected.  Item 10 e) will be moved to 13 c)


Motion:  Ted Syverson moved approval of the agenda as amended.              


                                                                               CARRIED

3.  APPROVAL OF MINUTES
It was noted that the date on the minutes was for July 20 when the meeting actually took place on July 21, 2011.

Motion: Wayne Quinn moved that minutes of SIFPS Board meeting of July 21, 2011 be adopted as amended.
CARRIED

4.  BUSINESS ARISING FROM THE MINUTES


a) From Fire Chief’s Report – re CRD Bylaw 3784 False Alarms.  Eva Hage has obtained a copy of the bylaw.  The issue seems to relate to alarms which are monitored by a security company.  According to the bylaw in the event of repeated false alarms requiring response by police or fire, CRD may impose a fine on the property owner.  This is not a problem on Saturna at this time. Chief Wiznuk requested clarification regarding where we stand with regard to this bylaw.   For now it was agreed that if the SIVFD starts to get multiple false alarms the Chief should contact SIFPS to address the issue.


Burning Bylaw – Hugh Grasswick had started looking into this.  This CRD bylaw is more than is needed on Saturna.  It was suggested that this be included in discussions concerning the SIFPS/CRD relationship.  

Motion:  Tom Johnstone moved and Bernie Ziegler seconded a motion to table the item on the CRD bylaws on the burning and false alarms until the January 2012 meeting. 


CARRIED

John Money noted that on other islands BC Hydro pays a fee for guarding downed wires.  John Wiznuk suggested that SIFPS could charge the same rates as paid by BC Forests.  This will be dealt with by Corporate and Administration Committee.  Eva Hage requested that she be given names of contacts at other island fire departments as well as at BC Hydro.  John Money and John Wiznuk will provide that information.

b)  Article on SIFPS – John Savage tried to contact Brian Lewis about his offer to do an article but he is away on holidays.  John will contact him on his return.


c) Response to Joan Combes’s concerns – John Savage will advise Ms Combes that after discussion there is no indication that construction of ESB#2 has contributed to excess runoff from the site.  We did not disturb bedrock or any impervious soil that would hold back water.


d) Len Horne’s request for minutes of July 21 meeting – now that the minutes have been approved a copy can be provided to Mr Horne.  A copy will also be forwarded to Al Razutis for posting on the new SIFPS website.  Bev Lowsley will do this.

5. CORRESPONDENCE 
a)
Bernie Ziegler received two letters from Paul White dated July 11 and Aug. 01, 2011.  He read these to the Board members.  

Tom Johnstone pointed out that there is no need for a special agreement with CRD as they are simply collecting tax on our behalf.  The enabling documentation is the CRD bylaw #1-1993 brought forward to establish the tax.  The CRD has a subsequent bylaw #2165.  It seems that they have been unable to produce these documents for Mr White.  It was suggested that by this time the documents may be in the CRD archives and there will no doubt be a fee to access them.  John Savage recommended a response to Paul White suggesting that he specifically request the original Bylaw #1 – 1993 and any subsequent amendments.  SIFPS Board members will continue to search past society records and Eva Hage will contact CRD to find out the cost of a search for these documents as they should be part or our records.  Such a search may also be included as part of formal discussions with CRD as relevant to clarifying our relationship.

b)  Eva Hage will send a thank you letter to the Saturna Women’s Service Club expressing appreciation for providing refreshements at the ESB’s Grand Opening.  This will be sent to President, Kathy Stonehouse. 

c)  Eva Hage will also send a thank you letter to Derm Carberry and John Guy for replacing the battery in BULA (the SIR transport vehicle).

6.   WELCOME GUESTS 


There were no guests present at this meeting.
7.
FIRE CHIEF’S REPORT


Chief Wiznuk’s monthly report is attached with these minutes.


John Wiznuk noted that one of his goals is to develop non-potable water access where possible to avoid drawing on the aquifer and potable water systems.  It was recommended that a letter of thanks be sent to the Old Point Farm residents who have installed a dry hydrant on a pond in their area.  Wayne Quinn also noted that the Blackbird Estates AGM is coming up this fall and establishment of a dry hydrant system in their area as well.

Motion: Tom Johnstone moved that Fire Chief Wiznuk’s report be accepted.   


CARRIED

8.
SIR CHIEF’S REPORT 

SIR Chief David Rees-Thomas’s report is attached with these minutes.   

John Money will speak with Bill House regarding light in SIR stairwell.  A lighted switch may be sufficient.

Motion:    John Savage moved that SIR Unit Chief Rees-Thomas’s report be accepted as presented.  

CARRIED
9.
FINANCIAL REPORT 
a)  Monthly Statement

Theresa Howard reviewed the financial statement for July 2011.

June Total Cash and Term Deposits = $ 40,457.57

Motion: Theresa Howard moved that the July 2011 financial statement be adopted with adjustments as discussed.
CARRIED

The HST $26,057.45 rebate has been received.  The final TD construction loan has been paid off.  The tax allocation of $200,000 was received early in August and will be shown on that month’s statement.

Also, because of the telephone faux pas, Telus has granted us a 3 month credit so we won’t have any Telus bills for ESB#2 or SIR.
10.  Asset Management Committee
a)   Contract Documentation – There is still a concrete contract unaccounted for.   This may need to be rewritten and signed.  Theresa has the file of quotes and contracts.  Once there is a filing cabinet for SIFPS, all construction documents will be filed and stored at ESB#1.

 b)  Project Completion

ESB#1water catchment/storage -    John Money is pricing storage tanks.  He is also waiting for the CRD water upgrades to see of there might be some cost sharing available on part of this.

ESB#1 Landscaping -  Eva Hage presented a preliminary budget of between $17,000 - $18,000 which includes plants, the fence at ESB#2, a short fence by the parking lot at ESB#1 and prep work at ESB#2, planting costs and deer fencing.    

Planting services will need to go to tender. Eva Hage will draft a request for expressions of interest for planting services. 

ESB #2 – It is hoped that the issue of the covenant relating to landscaping at ESB#2 will be discussed at the Aug. 31 Islands Trust meeting.  Eva will check to confirm that it is on the agenda.

Signage was discussed.  James White has suggest signage on the buildings in a style aligned with the General Store with a smaller directory of the various groups occupying each building and note call 911 in an emergency.  John Wiznuk suggested logos on the rollup doors (SIR and SIVFD crests).  Each building shall also be designated Saturna Island Emergency Services Building #1 or #2.  It was agreed that stand alone signs will not be required.

Final grading and gravel – John Money circulated a draft drawing and estimated prices of materials. The Operations Committee has limitted this to no more than $6500.  Money’s draft proposed culvert extension and drainage to enable angle parking space for volunteers.  One area will have to be dug out by hand to avoid damage to existing drains.  John Wiznuk requested space for 12 vehicles be made.  

Motion: John Savage moved, John Money seconded that we go to tender on necessary work to complete the ESB#1 parking.      


 CARRIED

c)   List of Assets

Wayne Quinn and Robert Stuart will work with both Chiefs on documentation of assets starting with rolling stock.  They will have a preliminary report for next month’s meeting.
11.   Operations Committee 

Ted Syverson requested clarification concerning relationship between Operations and Asset Management committees.  Request for major expenses (not already budgeted) comes from Fire Chief or SIR Chief specifying what is needed, the Ops Committee brings the proposal to the board, arranges the approved purchase.  Asset Management is responsible for equipment once purchased.

A number of items were listed which have been approved by the Ops. Committee, all of which are within budget allocation.  Included is the apartment size washer/drier. No objections were presented.  Self Contained Breathing Filing Station specs were circulated.  Cost of 3 tanks plus a filling station, including training.

Motion: Ted Syverson moved, Tom Johnstone seconded to purchase 3 tanks and a filling station for SCBA, not to exceed $10,000.
         CARRIED
Requirements for completion of construction ESB#1 and #2 – ditch filled for ESB#1,


exterior main doors painted at both buildings, floor tiles, baseboards and stairwell completed at ESB#2 and exhaust vents for trucks at both buildings painted.  
There was discussion relating to requirements at ESB#2.  John Wiznuk will speak with Crew Chief Tony Green and the volunteers working out of that building to identify specifically what they would like in relation to completion of their building.  Asset Management Committee will handle hiring for the agreed upon work.

Motion: Ted Syverson moved and Eva Hage seconded motion to accept the     Operations Committee report.

CARRIED
12.
Corporate & Administration Committee 

a)  ESB #1 Site 

i)  Subdivision and purchase – applications and all paperwork has been completed

ii)  MOU with SRCS – a verbal agreement is in place regarding landscaping at the edge of the property.

Tom Johnstone recommended consultation with the original lawyer who did the original MOU to incorporate amendments which have been agreed to between SIFPS and the Saturna Rec Centre Society.  

The subdivision has to be completed before the actionable documentation between the two parties can be finalized.  Tom Johnstone agreed to work with the Corporate and Administration Committee to carry through with this project.
b)
First Responders Agreement with Emergency & Health Services Commission (EHSC) – John Savage offered to follow up with the Corporate &Administration Committee to contact this commission for consideration of a pilot project.  This would involve both Chiefs as well.

c)
SIFPS Records – Eva Hage has been collecting significant documents.  The fireproof filing cabinet will be arriving soon so all relevant files can be centralized.

d)  SIR Annual Report to VIHA – The next report is due in April 2012 following the SIR year end.
13.
 Communication Committee




a)   SIFPS Website – SIFPS is removing their website from Saturnacan and now have our own domain name.  Al Razutis has been contracted to manage the website and is already putting up some items.  Lee Middleton noted that the focus of the website will be fire protection and emergency preparedness with broad information for property owners.  Bring ideas to Lee. Submit SIFPS documents directly to Al Razutis.  Lee will confirm that Al will deal with conversion of documents for posting on the web.


b)  Prime Minister’s Volunteer Awards - Bernie Ziegler has sent the nomination documents to SIPOA for consideration to nominate SIPOA for this $10,000 award.

14.
 Financial Reporting Committee 
a)  SIFPS Annual Budget – This was finalized in June.  Once Asset Management audit is completed future long term financial planning will be easier.  This will facilitate decisions regarding pay down of the mortgage as well as allocation of capital expenditures and possible tax reduction if excess revenue.  The 2012 budget will be submitted to CRD in September as in the past.
15.   Human Resources Committee 

 

a)  SIVFD & SIR Questionnaire Results – carry forward

b)  Support staff volunteers – a template is being developed to identify needs and qualifications for potential support volunteers.

c)  Succession planning – Leadership within the SIVFD is becoming a priority.  It is important to identify individuals who are interested and qualified for leadership roles.  Interest is key.  Qualification can be developed.  The committee will brainstorm ideas and report back to the Board.

17.   New Business – there was no new business.

18.
Date of next meeting:   September 22, 2011 at 10:45am at ESB #1


19. Meeting Adjourned:  Bernie Ziegler moved the meeting adjourn at 1:48 pm.










CARRIED


    Bernie Ziegler, President

Eva Hage, Secretary

______________________

    Bev Lowsley, Recording Secretary
APPENDED REPORTS
SIFPS Monthly Board Meeting   

August 18, 2011   

Fire Chief’s Report    

Operations:    
One call out to report, Aug 6, to assist with re-establishing water service in the Lyall Harbour/Boot Cove water system after a burst pipe in the Filter Building required a system shutdown.

The residents of Old Point Farm have installed a 6 inch diameter dry hydrant at a year round pond on their property. This was tested by SIVFD, Aug. 16 with good results. 

A system has been devised for quick water tender refill from the rainwater collection tank at ESB #2. A quote of $278.47 has been given for materials and with the approval of the Operations Committee I will proceed with the work.  

Financial:  

 With the arrival of the CRD cheque I will continue with budgeted spending.  
Training:
Regular scheduled training nights continue at both stations. We are concentrating on wildfire fighting techniques and tools over the summer months. NFPA 1001 training will resume at Pender Fire/Rescue in September. 

Other Business:
Barb Ropars has been busy sewing on the shoulder patches of our uniform shirts and I have received the shirts re-ordered for larger sizes. So, very soon all SIVFD members will have a uniform shirt that fits. 

I will go ahead with the ordering of reflective SIVFD jackets for qualified members in September. 

Bernie Ziegler let me know that a fire dept. web page is wanted. I have talked with Michael Sharp, a South Galiano firefighter who created their web page and data management system. He will be happy to advise us. At his suggestion I have acquired a domain name, sivfd.ca, for a payment of $9.95 per year. 

John Wiznuk   Fire Chief  

Saturna Island Rescue

Unit Chief’s Report

August 13, 2011

Incidents

Five calls so far in August for a total of 27 in the calendar year and 19 in the VIHA/EMALB (fiscal) year.

Training

Our intention was to review and practice airway management at the August SIR training session.

A call at 1813 Tuesday intervened, however, and the session did not occur.

The date of the pediatrics course for which Amanda and I have registered has changed yet again and is tentatively firmly set (!) for September 4th.

Equipment

SIR crew carry an oral digital thermometer (with individual probe shields) and an aural

thermometer of uncertain age which no longer functions reliably. I recommend that SIR

purchase a Thermoscan Pro 4000 thermometer ($286.32 at PDC) which will be safer and easier to use for both conscious and unconscious patients.

Vehicle plates for SIR members have been obtained and distributed to those members who do not already have SIVFD plates. Jackets for attendants and drivers have arrived and will prove very welcome in the months to come. The weather is cool enough these days to make the fleece insert appropriate for night calls.

Ambulance

Vehicle starting batteries (2) have been replaced. If they have not been sent, letters of

appreciation to Jon Guy (pickup and transport) and Derm Carberry would be appropriate.

Office

The light switch in the SIR stairwell has not yet been changed to a motion-detector switch.

David Rees-Thomas

Unit Chief

            Saturna Island Rescue
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