SATURNA ISLAND FIRE PROTECTION SOCIETY

(SIFPS)

MINUTES OF DIRECTORS’ MEETING  
December 1, 2011 @ 10:45 am held at ESB#1

DIRECTORS PRESENT:  Bernie Ziegler – President, Eva Hage  - Secretary, Ron Hall – Treasurer, Theresa Howard - Controller, John Money, John Savage, Ted Syverson,  Robert Stuart,  Lee Middleton, Dan Thachuk.
 SIR CHIEF – John David Rees-Thomas
RECORDING SECRETARY – Bev Lowsley
1.  CALL TO ORDER

     President Bernie Ziegler called the meeting to order at 10.45
2.  APPROVAL OF AGENDA
    
Motion:   Ted Syverson  moved approval of the agenda.    

CARRIED
3.   APPROVAL OF MINUTES

     One amendment was noted to correct spelling of name,  Robin Blencoe, in item 


7. F.2

Motion:   Dan Thachuk  moved approval of the minutes of  October 27, 2011 as 
amended.  







   CARRIED
4.   BUSINESS ARISING FROM THE MINUTES

     4. A.  Landscaping and signage at ESB#1 & 2

Planting of trees between ESB#1 and Recreation Centre is being delayed due to digging of trenches for CRD water upgrade.  ESB#2 landscaping screen along the front of the property will be planted in such a way as not to obstruct safe vision of emergency vehicles  needing access and egress from the property.  There will be a visual screen but it will be slightly further back on the property.
Signage –  Eva Hage has made a number of requests for quotes on the signage for both buildings.  Quotes for the large sandblasted signs were very expensive.  For now the smaller metal signs listing occupants of the buildings will be done first.  Eva will explore further options for the large signs.
4. B.  Nov 14 meeting between First Responders, EHSC and Corporate & Administration Committee
The meeting has been postponed and rescheduled for Dec 6, 2011.
    4.  C.  Fire Underwriters Accreditation Process

Lee Middleton is looking at cost benefit analysis of seeking accreditation.  This analysis will take more time to determine and hopefully will be ready for  presentation at the next meeting.  Also required is the official fire flow rate for Saturna.  This is determined by a Fire Underwriters and involves them visiting the island to do a survey identifying significant variables to determine the protection flow rating.  Lee and Ted Syverson estimate that it will take up to 6 months to develop a specific plan.   

    4.  D.   SIR Insurance Claim
Theresa Howard has spoken to an ICBC representative who indicated that the party has submitted a claim and had the work done at cost of $4,200.   Theresa has contact information for the ICBC fleet insurance dept to find out implications of this.  They will send a letter with details and various options.

Motion:  John Money moved that the committee be empowered to handle this claim in 
the most cost effective way.




CARRIED
    4.  E.  CRD Relationship – letter from Robin Blencoe.

The letter from Robin Blencoe has been located.   Further follow-up with CRD will be addressed once Tom Johnstone is back on Saturna.
    4.  F.   Insurance on building contents

Eva Hage reported that an estimate for insurance on both buildings, based on replacement costs as well as equipment and contents, has been valued at $1,134,350.  She reviewed the breakdown of coverage for each component.   The premium for the described coverage would be $7,758.   John Money pointed out that much of the equipment has been purchased second hand and suggested that a quote be requested to see how much the premium would increase if the amount of coverage on Equipment and Contents was doubled.  Eva will report back with this information.
5.   CORRESPONDENCE

Bernie Zeigler has received a letter which he forwarded to Human Resources Committee for action.
6.  WELCOME GUESTS & QUESTIONS FROM THE FLOOR
There were no guests present
7.  COMMITTEE REPORTS 
    7.  A.   FIRE CHIEF’S REPORT

In Chief Wiznuk's absence Ted Syverson read the Chief’s report (attached).  
Issue relating to dress code policy will be referred to Human Resources Committee.

Motion: Eva Hage moved approval of Chief’s report.

CARRIED
   7.  B.   SIR CHIEF’S REPORT

     David Rees-Thomas presented his report which was also circulated in advance of the meeting (attached).
CPR updates will be presented on various islands in the next few months.  The BCAS is also planning to do a training  update on Advanced Directives since the provincial revisions to the act.
Re upgrading drivers licenses upgrades to class 4, John Money suggested contacting the Motor Vehicle Licensing department to explore process options including group testing.

Motion: John Savage moved that David Rees-Thomas arrange in the most 
economical way to upgrade the volunteers' drivers’ license certifications to class 4.  This will be covered under the training budget.  This will include advance 
access to training manuals and a lost wage allowance per diem of up to $150 per 
day upon successful completion.




CARRIED

Motion: David Rees-Thomas moved approval of his report.

CARRIED
 7.  C.   FINANCIAL REPORT
Report was given for October 2011.  November statement will be circulated by email once finalized.
    Total cash and term deposits at the end of October = $207,133.27


Motion:  John Money moved that prepayment on the fixed mortgage be made as 
long as 
we can maintain a $20,000 contingency.


CARRIED

Motion:  Theresa Howard moved  approval of her report.     
CARRIED
7.   D. ASSET MANAGEMENT COMMITTEE
   7. D i)  List of Assets

    There is a draft of this list.  Wayne Quinn is back from holiday tomorrow so will present his report at the January meeting.
    7. D ii)  Water Catchment at ESB#1


The contract for this work has been granted to Harvey Janszen and expectation is that they will be in position and functional by the end of the year.
     For future planning, a reasonable goal would be to get 32,000 gal more water storage.
 7.   E.   OPERATIONS COMMITTEE

    7.  E  i) East Point Mini Pumper
Once Saltspring Island receives their mini pumper we will be able to take delivery of the one we purchased from them.

    7.  E  ii)  East Point Water Tender Repairs

Compressor is fully installed and operational for the SIBA.  
Two volunteers have completed the fire training and 6 volunteers doing OFA3 training.  On completion of the training, Eva Hage will send a letter of congratulation to each successful volunteer. Ted Syverson noted that Cass Hull and David McCabe were at the top of the class in achieving their NFAP 1001 certificate on Pender Island.

Discussion of building a contingency fund of SIR donations as advance planning for such time as the emergency transport vehicle may need to be replaced.
Building completion tasks were listed (baseboards at both buildings, concrete door pads for ESB#1).


Motion: Ted Syverson  moved approval of the Operations Committee 


Report.







CARRIED
   7.   F.   CORPORATE & ADMINISTRATION COMMITTEE

         7.  F  i)  ESB#1 Site subdivision and purchase - status
Still in process

         7.  F  ii)  CRD Relationship – draft MOA - status

CRD engagement process  discussions will be brought forward in the new year.
   7.   G.   COMMUNICATIONS COMMITTEE

        7.  G.  i)  SIFPS website update
Dan Thachuk is working on a history of firefighting on the island and hopes to have some photos for posting.  It was suggested that the SaturnaCan site post a    link to the new SIFPS website.  Also requested was a link to Parks Canada.   Lee Middleton will do these and will also post the SIFPS Constitution & Bylaws.  Lee requested that if members see headings with little content consider items which might be submitted

   7.   H.   FINANCIAL REPORTING COMMITTEE

 Theresa Howard sent a letter to Coast Capital Savings Credit Union with a list of new directors and a request that their list of authorized signers be updated .  She will check to see who is not yet authorized for signing authority and will email them this information to new directors so they can go to the Coast Capital Savings in Sidney to present identification and complete a signature card.  Theresa will email those directors to whom this applies.

Motion:  Theresa Howard moved that all current Directors shall have signing authority on Coast Capital Savings accounts.   Past Directors not on the current list shall be deleted as signers on those accounts.       











 CARRIED
 7.   I.   HUMAN RESOURCES COMMITTEE
     7. I i) Volunteer Support Positions
Eva Hage circulated a list of 8 suggested roles for volunteers which was discussed.  She will follow up with notices to the community inviting volunteers.
7. I ii) Volunteer Code of Conduct
There was general discussion regarding a proposed code of conduct for volunteer members when in uniform at public social gatherings that serve alcohol.  A variety of views were offered for the Human Resources Committee to consider when developing a draft policy.

8.   NEW BUSINESS

    8.  A)  911 Address Issues

Problems have been identified regarding discrepancy between home address and telephone number listings in the Telus directory.  If the numbers do not accurately reflect the reality,  Langford dispatch will not send out emergency calls.  Hugh Grasswick from Old Point Farm area is researching the issue and will bring a report to the next meeting.
9.   DATE OF NEXT MEETING –  January  19, 2012 at EMB#1 at 10:45 am
10. APPROVAL OF  IN CAMERA MINUTES OF OCTOBER 27, 2011


2:38 pm.  Motion: Dan Thachuk moved that the meeting continue In 



Camera. 





CARRIED

SIR Crew Chief David Rees-Thomas left the meeting at this time.



Motion:  John Savage moved that In Camera notes for October 27, 2011 


Directors' Meeting be approved.  



CARRIED



12:40 pm  Motion:  John Money moved that the meeting come out of In 



Camera status.    





CARRIED 
11. MEETING ADJOURNED

The meeting was adjourned at 2:41 pm.

_____________________________


____________________________

      Bernie Ziegler, President




Eve Hage, Secretary





____________________________





 Bev Lowsley, Recording Secretary
SIFPS Monthly Board Meeting                                             Nov.24, 2011  

Fire Chief’s Report   

OPERATIONS:

Call outs to report for Oct.; one power lines down call which has indicated that we still have a problem with Old Point  addresses being on the 911 data base. Hugh Grasswick may talk about this later in the meeting and I will work with him and my contacts at Langford Dispatch to make this right. There is at least one other subdivision that is in the same situation.  

The SCBA refill system is installed, tested and functional. Harvey Janszen has completed the outside air intake for this. This completes an important section of the SIVFD Occupational Health and Safety 

David McCabe and Cassie Hull have successfully completed the NFPA 1001 training with Pender Fire/Rescue. I am requesting a letter to each from the Board acknowledging their achievement and commitment to SIVFD. We now have five firefighters with this professional level qualification. 

FINANCIAL:

I will be co-ordinating with Theresa to finish off my budget spending for this year.

OTHER BUSINESS:

Floor sealing; our cleaner, Chantelle,  Koore and Lexia Carpentier  have co-ordinated with each other and the job is done. 

The firefighters staged a great Halloween/fireworks event and a first rate fall pig barbecue. However, this has revealed an issue regarding when on duty and uniform clothing should be worn and the consuming of alcohol when wearing this clothing. I have written and forwarded a draft policy which I am hoping that the Board will adopt as its policy.

John Wiznuk  

Fire Chief  SIVFD  

Saturna Island Rescue

Unit Chief’s Report

November 23, 2011

Incidents

SIR crews responded to a single call in September, seven in October, and one (so far) in November, making a total of 39 in the calendar year and 31 in the VIHA fiscal year.

Training

The long-awaited pediatrics course finally took place in Victoria on Sunday October 16th. A lot of useful skills and knowledge which will take some time to absorb. BCAS will be presenting a CPR update course at some as-yet unspecified time. As the course will be given on Pender, Saltspring, and Mayne, there should be an opportunity for all four SIR attendants to take part at some point.

Paul and Jeremy Stone have been providing Occupational First Aid Level III training on Saturna for the last few weekends. Six SIR and SIVFD members have almost completed the course; two will proceed to an EMR course in Victoria.

We are having minimal success in convincing our drivers to upgrade their licenses to Class 4 (restricted). With Andre leaving, we have only one driver with a suitable license. All of the others have expressed a willingness to upgrade but point out that doing so requires two days off-island and hence off work.

November 8 training involved both SIR and SIVFD crews, although not as many of either as we hoped. The session concentrated on patient lifting and carrying using various devices.

Equipment

BCAS has replaced our E-size O2 tanks with “WOB” tanks with integral regulators. Much lighter than the others. The integral regulator gives us the potential to handle multiple casualties, each with a separate O2 source.

Ambulance

BULA III has received its annual inspection at Sidney Tire (who hold the contract for BCAS inspections). The mechanics recommend replacement of three ball joints (right upper was done last year) and suggest that the tires are at the BCAS limit of tread depth for winter driving. Unfortunately in the course of unloading from the Queen of Cumberland, BULA scraped a passenger vehicle in an Sidney; Theresa has the claim number.

In spite of the fact that BULA III’s starting batteries (2) have been replaced, we are experiencing problems starting in cold weather. We are currently using the vehicle’s block heater which mitigates but doesn’t really solve the problem.

David Rees-Thomas

Unit Chief

Saturna Island Rescue
SIFPS Directors' Meeting
December 1, 2011
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